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Abstract: 

           This research paper explores the theme of socio-cultural transformation in 
contemporary India as depicted in Aravind Adiga’s The White Tiger. The novel 

presents a critical portrayal of India’s transition from traditional hierarchies to a 

modern, globalized society. Published in 2008 and set in modern India, The White 
Tiger shows a picture of Indian society that feels very close to the present political 

and social situation. The novel reveals the hidden or darker side of everyday life in 

India. Through the main character, Balram Halwai, Aravind Adiga presents the story 

as a voice from within the nation, giving readers a local and realistic view of Indian 
life. The novel contrasts two very different images of India, one of the rich, modern, 

and powerful class, and the other of the poor, struggling, and powerless people. Adiga 

uses this contrast to question the idea of progress in a society still divided by class 
and inequality. He highlights how the poor continue to fight a tough, survival-of-the-

fittest struggle to improve their lives in a system that often works against them. In 

doing so, Adiga offers a strong social criticism of modern India, exposing the moral 

and economic gap between the two worlds that exist side by side. 
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Introduction: 
            Aravind Adiga’s first novel, The White Tiger, won him the Man Booker Prize 

in 2008. With this achievement, he became the fourth Indian-born writer to receive 

this honour, following Salman Rushdie, Arundhati Roy, and Kiran Desai. The idea 

for the novel came to Adiga when he was living in Delhi. On Sundays, he often visited 
Purana Qila, an old fort near the National Zoo. It was there that he saw a white tiger 

inside a cage. The sight of the white tiger, with its shining white body and black 

stripes behind the iron bars, made a deep impression on him. This image became a 
strong symbol in his mind, representing rare talent, trapped potential, and the struggle 

for freedom. Later, in an interview with literary agent David Godwin during the 

Chennai Literary Festival in 2014, Adiga mentioned that he was also influenced by 
the ideas of Indian psychoanalyst Sudhir Kakar while writing the novel. This shows 
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that The White Tiger is not just a story about social inequality, but also a 

psychological study of ambition, desire, and human behavior in a changing India.  

 
          The India depicted in The White Tiger is a country full of poverty, corruption, 

and social hierarchies. Power is concentrated in the hands of a few, and society is 

deeply divided. Even though India is called the world’s largest democracy, the novel 
questions how effective this democracy really is. Through the story, Adiga shows that 

many people, especially the poor, are left powerless and face unfair treatment. The 

book highlights the gap between the ideals of democracy and the reality of everyday 
life, suggesting that wealth and influence often decide who succeeds in society, rather 

than merit or fairness. 

 

              The main character of The White Tiger, Balram Halwai, begins his journey 
from a small village that has been ignored by the government, a place that could 

represent many poor villages in India. From this neglected background, he moves 

toward the city, which stands for the centre of power, wealth, and corruption. In this 
urban world, success and moral decay often exist together, creating a confusing mix 

of ambition and greed. In today’s globalized world, the idea of a “centre” itself is 

difficult to define, because power and influence keep shifting with the forces of 

modern economy and technology. Adiga uses this idea to show how India is changing 
rapidly, and how people like Balram try to move from the margins of society to the 

centre of opportunity. 

 
               Balram is not just a representative of the poor or the oppressed; he also 

reflects the spirit of modern capitalism, driven, clever, and sometimes ruthless. 

Through him, Adiga presents a strong social and moral commentary on how success 
in today’s world often comes at the cost of ethics and humanity. Adiga says “in the 

old days there were one thousand castes and destinies in India. These days, there are 

just two castes: Men with Big Bellies, and Men with Small Bellies. And only two 

destinies: eat- or get eaten up” (64). 
 

            Caste continues to be one of the major social issues in India, even though The 

White Tiger mainly focuses on class struggle in a globalized world. For a very long 
time, power, culture, and gender have been controlled by dominant groups in society. 

In India, discrimination has often been justified through caste and skin color, allowing 

some groups to remain privileged while others stay oppressed. Adiga’s novel shows 
how these traditional social hierarchies combine with economic inequality, making it 

even harder for poor people like Balram to rise. By highlighting both caste and class, 

the story criticizes not only social injustice but also the moral compromises that 

people make in a society where survival often depends on cunning and ambition. 
According to UNICEF and Human Rights Watch, caste discrimination affects an 

estimated 250 million people worldwide. 
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               One of the main concerns in The White Tiger is the link between social 

inequality and violent crime in Indian society. Adiga’s story is both shocking and 

morally disturbing. It follows a poor young man, Balram Halwai, who murders his 
rich employer and manages to escape punishment. Through this act, the novel raises 

difficult questions about justice, morality, and survival in a society divided by wealth 

and power. In an interview, Adiga explained that he was influenced by the character 
Bigger Thomas from Richard Wright’s novel Native Son (1940), a story that also 

became very popular soon after its release. Like Bigger, Balram represents anger, 

frustration, and rebellion born out of social oppression. Both characters act violently 
not only out of personal desire but also as a reaction to the deep injustices of the 

systems they live in. Adiga uses Balram’s story to show how inequality can push 

people to cross moral boundaries in their search for freedom and identity. 

 
             Entrepreneurship is one of the main ideas explored in The White Tiger. In his 

article “Discourse of Entrepreneurship in The White Tiger,” critic Haitham Hind 

studies how Aravind Adiga presents the concept of entrepreneurship in India through 
the clever and sarcastic voice of Balram Halwai. Adiga uses Balram’s life story to 

question the common belief that entrepreneurship helps poor people achieve freedom 

and independence. He points out that Balram’s version of entrepreneurship is not 

truly about liberation or honesty. Instead, it becomes another way of surviving in a 
corrupt system that continues to exploit the weak. The novel shows how people from 

the lower class try to move up in society by imitating the selfishness and greed of the 

rich. Through Balram’s personal story, Adiga reveals how modern capitalism and the 
dream of success often repeat the same injustices that keep inequality alive. Hind’s 

analysis makes readers realize that Balram’s rise to success is not a story of true 

progress. Instead, it reflects the moral weakness and unfairness of a society where 
corruption and greed are often rewarded. Adiga, through his sharp storytelling, 

criticizes this false idea of entrepreneurship and exposes the darker side of ambition 

in modern India. 

 
               Aravind Adiga’s strong criticism of Indian politics and society in The White 

Tiger where he shows India as a country filled with corruption, greed, and darkness 

received heavy criticism both in India and abroad. Many people felt that, like Danny 
Boyle’s Slumdog Millionaire, the novel presented a negative image of India to the 

world. Critics argued that Adiga’s picture of the nation focused too much on poverty 

and crime, ignoring India’s progress and development. However, scholar Ana 
Christina Mendes offers a different and more balanced view. She believes that The 

White Tiger brings to light the hidden or “Dark India” that is often ignored in global 

literature. Mendes argues that Adiga’s work marks a creative shift from writers like 

Salman Rushdie, moving away from magical or fantasy elements and turning instead 
toward harsh social reality. She also studies how Adiga’s use of Balram as the main 

voice though seen by some as exaggerated or “inauthentic” actually helps expose 

class tensions, corruption, and moral confusion in modern India. Through this 
reading, Mendes suggests that Adiga’s novel is not meant to insult India but to make 
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readers face uncomfortable truths about inequality and injustice. In doing so, The 

White Tiger becomes a global voice for those who live in the shadows of India’s 

economic success. 
 

              The White Tiger received a lot of attention from critics and scholars, leading 

to many discussions about its realism, truthfulness, and authenticity. Many described 
the novel as powerful yet disturbing calling it brutal, blunt, and emotionally hard-

hitting. Adiga’s bold style of writing and his honest look at India’s darker side made 

readers think deeply about social and moral issues. However, not all responses were 
positive. Some critics disliked the way Adiga portrayed his characters, saying they 

seemed exaggerated, unrealistic, or too dramatic. They felt that Balram and other 

figures were drawn in extreme ways to make a point, rather than reflect real people. 

Yet, this exaggeration can also be seen as a deliberate artistic choice. By using such 
strong and striking portrayals, Adiga forces readers to confront the uncomfortable 

realities of inequality, corruption, and moral decay in modern India. 

 
                 Aravind Adiga’s The White Tiger presents a powerful picture of the social 

and cultural changes taking place in modern India. Through the life of Balram 

Halwai, Adiga shows how globalization, capitalism, and ambition have reshaped 

Indian society. The novel exposes the deep divisions between the rich and the poor, 
the powerful and the powerless, and the urban and rural worlds. It reveals how 

traditional values of honesty, loyalty, and morality are slowly replaced by greed, 

selfishness, and survival instincts in the race for success. 
 

             Adiga’s work becomes both a mirror and a warning, a mirror reflecting 

India’s unequal social order and a warning about the moral cost of rapid 
modernization. By combining realism with sharp social criticism, The White Tiger 

captures the tension between old traditions and new desires. Balram’s journey from 

a village servant to a city entrepreneur represents not just personal change but also 

the larger transformation of Indian identity in a globalized age. In the end, Adiga 
reminds readers that true progress cannot come from economic growth alone; it must 

also include social justice, equality, and moral awareness for a more humane and 

balanced society. 
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