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Abstract

The implementation of the National Education Policy (NEP) 2020 has marked a
significant shift in the governance, structure, and objectives of higher education in India.
As higher education falls under the concurrent jurisdiction of the Centre and the States,
state governments play a crucial role in operationalising national policy directives. This
paper examines the policy interventions and government initiatives undertaken in Andhra
Pradesh to reform and strengthen its higher education system in alignment with the vision
of NEP 2020.

The study adopts a qualitative policy analysis approach, drawing on government

policy documents, legislative reforms, official reports, and relevant research literature. It
analyses key reform areas, including governance restructuring, curriculum transformation
through the introduction of four-year undergraduate programmes and multidisciplinary
frameworks, integration of emerging technologies, digitalisation of academic
administration, and initiatives aimed at enhancing research output, accreditation, and
institutional quality.
The paper also explores measures focused on access and equity, particularly policies
designed to improve participation among rural and first-generation learners, as well as
regional representation in admissions. Further, it highlights Andhra Pradesh’s efforts
toward internationalisation through policy reforms encouraging private and foreign
university participation, industry—academia collaboration, and the establishment of
specialised institutions in advanced technological domains.

The study finds that Andhra Pradesh has adopted a proactive and reform-oriented
approach to higher education policy implementation, demonstrating early alignment with
NEP 2020 objectives. However, challenges related to institutional capacity, quality
assurance, and effective implementation persist. The paper concludes by emphasising the
need for sustained policy support, stakeholder engagement, and evidence-based governance
to ensure inclusive, quality-driven, and globally competitive higher education outcomes.
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Introduction

Higher education plays a pivotal role in fostering socio-economic development by
creating a skilled workforce, promoting social mobility, and driving innovation and
knowledge production. It serves as a critical link between educational outcomes and
national development goals, particularly in an era characterised by rapid technological
advancement and global economic competition. In the Indian context, the introduction of
the National Education Policy (NEP) 2020 represents a comprehensive and transformative
framework aimed at reimagining the higher education landscape. The policy emphasises
flexibility in academic pathways, multidisciplinary and holistic learning, institutional
autonomy, research and innovation orientation, and the integration of technology into
teaching and governance.
Within this national reform agenda, state governments assume a central role in translating
policy vision into practice. Andhra Pradesh has emerged as one of the proactive states in
operationalising NEP 2020 through a range of targeted policy interventions and
institutional reforms. These initiatives focus on restructuring academic programmes,
strengthening governance and regulatory mechanisms, enhancing research capacity,
expanding digital infrastructure, and aligning higher education with evolving
socio-economic and labour market demands. By prioritising quality enhancement,
inclusivity, and global competitiveness, Andhra Pradesh seeks to develop a higher
education ecosystem that is responsive to contemporary challenges while supporting
sustainable development and long-term economic growth.
Policy Framework and Alignment with NEP 2020
National Education Policy 2020

The NEP 2020 marks a paradigmatic shift in Indian higher education, focusing on
universal access, flexible credit systems, multidisciplinary curricula, research culture, and
global competitiveness. It aims to raise the Gross Enrolment Ratio (GER) significantly and
integrate vocational training and lifelong learning into mainstream curricula. The policy
envisages enhanced autonomy for institutions and incorporation of technology in
governance and pedagogy.
Andhra Pradesh’s NEP Implementation

Andhra Pradesh was among the first Indian states to implement 4-year
undergraduate honours and honours with research programmes, replacing the
conventional 3-year structure. This aligns with NEP’s vision of flexible, research-oriented
degree pathways and a choice-based credit system that facilitates interdisciplinary learning.
AP’s State Council of Higher Education (APSCHE) spearheaded this transformation,
adopting the UG Curriculum and Credit Framework to facilitate a student-centric and
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flexible academic ecosystem. This reform embedded choice-based credits, minors, and
research exposure into undergraduate programmes.
Governor S. Abdul Nazeer has noted that these reforms, rooted in NEP implementation,
significantly broaden access to higher education, particularly for rural and first-generation
learners.
Institutional Governance and Legislative Reforms
Unified Legislative and Regulatory Framework

To enhance governance and standardisation, the AP government introduced
reforms aimed at enacting consolidated legislation that would bring all universities under
one legal umbrella to harmonise administrative and academic standards, streamline
financial models, and enforce uniform regulations across institutions. This effort seeks to
replace multiple fragmented university acts, fostering coherence in policy implementation
and accountability.
Private Universities and Legislative Amendments
AP passed the Private Universities (Establishment and Regulation) Amendment Bill,
2025 to attract both national and foreign universities by removing restrictive clauses that
conflicted with UGC norms. The amended framework aims to encourage the establishment
and expansion of private and foreign institutions as part of a broader strategy to
internationalise higher education and strengthen industry-academic linkages.
Curriculum Modernisation and Academic Innovation
Emerging Discipline Integration

APSCHE is implementing specialised curricula in cutting-edge domains such as
quantum technologies and artificial intelligence (AI). These curriculum designs involve
theoretical and practical components, including labs and faculty development, aimed at
producing graduates equipped for advanced technological fields.
Further, AP has signed significant collaborations — for instance, with NVIDIA — to
establish an Al university in Amaravati to act as a research and skill development hub for
Al and related technologies, supporting startup ecosystems and innovation infrastructure.
Industry Partnerships and Vocational Integration

Curriculum updates include partnerships with national institutes (e.g., MoU with
IIT Madras), integration of SWAYAM courses across affiliated institutions, and
skills-oriented programmes tailored to engineering and technology sectors. These measures
enhance employability and align academic outputs with labour market demands.
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Research, Quality Assurance, and Rankings
Research Capacity and Mentorship Structures

The government launched the Anusandhan Project designating universities for
research excellence to strengthen academic output, foster innovation, and elevate
institutional research profiles. Framework Mentorship Committees were also established to
guide institutions toward improving NIRF rankings — a critical metric of India’s higher
education quality scale.
Accreditation and Autonomy

Currently, about 22% of colleges in AP hold NAAC accreditation. The state aims
for 100% accreditation by 2028 through structural reforms including granting autonomous
status to select colleges and enhancing quality assurance processes.
Access, Equity, and Regional Policies
Reservation and Local Representation

AP’s reservation policy for higher education was revised to prioritise 85% local
seats for AP residents, aiming to improve regional equity and address imbalances
following the bifurcation of the state in 2014. This regional reservation structure affects all
higher education institutions, reflecting a policy priority on local access.
Digital Transformation and Governance

The AP government has invested in digital governance systems such as a
University Management System (in collaboration with Delhi University) and initiatives
like the Samarth eGov Admission Portal to digitise admissions and reduce administrative
friction. APAR IDs and integration with digital locker systems for certificates aim to
enhance transparency and student mobility across the academic landscape.
Globalisation and University Attraction
International Partnership Strategy

AP’s policy framework proactively seeks to attract global institutions through
incentives and legislative support. Engagements with leading global universities —
including ongoing talks with institutions like the University of Tokyo — aim to foster
student and faculty exchanges, joint research programmes, and dual-degree pathways.
Additionally, bills introduced to establish international legal education and research
universities reflect a broader agenda to position AP as a hub for specialised global
education.
Challenges and Implementation Dynamics
While AP is advancing transformative reforms, challenges remain in full policy
implementation, especially in achieving 100% accreditation, integrating industry
partnerships at scale, and building global competitiveness within resource constraints.
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Effective governance will also require continuous capacity building and stakeholder
engagement to balance political, administrative, and academic interests.
Conclusion

Andhra Pradesh’s policy interventions in higher education combine bold legislative
reforms, adoption of NEP 2020 principles, curriculum renewal, digital governance,
equity-oriented access strategies, and internationalisation efforts. These initiatives aim to
create a flexible, research-oriented, globally competitive higher education ecosystem
that responds to modern socio-economic needs.Consistent monitoring, cross-sector
collaboration, and effective governance will be pivotal in transitioning from reform intent
to resource-rich, quality-driven outcomes.
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