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Abstract

This paper presents a review-based study on classroom management in English Language
Teaching (ELT), with special reference to the Indian classroom context. Classroom
management is a crucial component of effective English language teaching, as it is closely
connected to the professional role and responsibility of the English teacher. The success of
an English teacher largely depends on the ability to organize, control, and motivate learners
within the classroom environment. In contemporary Indian ESL classrooms, classroom
management is both an art and a science, requiring teachers to balance subject knowledge
with pedagogical skills and psychological understanding of learners. Effective classroom
management creates a positive learning atmosphere where students feel confident and
motivated to use English. Through appropriate classroom activities, interactive methods,
and learner-centred approaches, teachers can address students’ diverse needs and encourage
active participation. Classroom management in ELT cannot be studied in isolation, as it is
closely related to psychological factors, learner-related problems, and linguistic difficulties
faced by students, particularly in multilingual Indian classrooms. This paper highlights
classroom management as one of the major challenges faced by English language teachers
in India, especially in large and heterogeneous classrooms, and emphasizes that sound
knowledge of classroom management strategies is essential for successful teaching and
learning of English.
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Classroom management is a critical component of effective English Language
Teaching (ELT), particularly in ESL contexts such as India, where classrooms are
linguistically diverse and learner populations are heterogeneous. Effective classroom
management allows teachers to establish an environment conducive to learning, interaction,
and discipline. As Bose emphasizes, “efficient teaching is impossible without proper
classroom management” (38). Thus, classroom management is not supplementary to
teaching but integral to it. Language learning may be broadly defined as the process
through which learners acquire knowledge, skills, and communicative competence through
experience and instruction. In ELT classrooms, learning occurs through exposure to oral
and written language, guided practice, and interaction. Birjandi et al. describe learning as
“the acquisition of knowledge and skills through experience”

(15). Teachers’ instructionaltechniques and classroomstrategiesthereforeplay a decisive role
in shapinglearners’ languagedevelopment.

Classroom management is widely acknowledged as a prerequisite for effective
teaching. Bose clearly states that “however efficient a teacher may be, success in teaching
is unlikely without proper classroom management” (38). Similarly, Richards explains that
classroom management refers to “the ways in which learner behaviour, movement, and
interaction are organized during a lesson” (Language Teaching Matrix 4). Learning
strategies further support this process by enabling learners to process and internalize
language input effectively. According to Leaver et al., learning strategies consist of
“behaviours and techniques employed to facilitate learning” (23). These strategies
contribute to learner autonomy, reduce anxiety, and enhance participation, all of which are
closely connected to effective classroom management.

English Language Teaching and Classroom Management

The development of English language teaching as a profession is closely linked to
advances in linguistics, applied linguistics, and educational psychology. During the
twentieth century, language teaching evolved from structural approaches to communicative
methodologies that emphasized meaning and interaction. Chomsky’s critique of behaviorist
models led to a cognitive view of language learning, paving the way for communicative
language teaching, which focuses on meaningful language use rather than mechanical
practice. Language learning involves more than memorization of linguistic forms. Birjandi
et al. define learning as “the process of gaining knowledge and acquiring skills through
experience” (15). In the ELT classroom, this experience is shaped by teacher guidance, peer
interaction, and meaningful use of language. Khansir observes that language represents
“one of the most important forms of human behaviour” (167), indicating that language
learning is deeply connected to cognitive and social development.
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In ESL contexts, classroom management remains a major challenge due to large
class sizes, limited exposure to English outside school, and mixed-ability learners. Teachers
must integrate language skills rather than teaching them in isolation, as “language is an
integrative activity” (Bose 41). Lesson planning is therefore essential, as well-structured
lessons provide clarity, confidence, and control for both teachers and learners. Ziahosseiny
notes that lesson planning involves “organizing materials and activities systematically to
achieve learning goals”

(62). A well-designed syllabus further supports classroom management by providing
direction and coherence to instruction.
Affective Variables and Classroom Management

Affective factors play a crucial role in language learning and classroom
management. Teachers must be sensitive to learners’ emotional needs, as affective
variables directly influence participation and motivation. Burns asserts that “no successful
learning can occur without confidence and belief in one’s abilities” (112), underscoring the
importance of self- esteem in classroom participation.

Self-Concept

Self-concept refers to learners’ perceptions of their own abilities. A positive self-
concept enhances confidence and willingness to participate. Mosallanejad argues that
teachers should “protect learners’ self-image and promote confidence” (54). Classroom
environments that value effort over error help learners develop a healthy self-concept.
Attitude

Learners enter the classroom with varied attitudes toward English and its cultural
associations. These attitudes significantly affect learning outcomes. Teachers must employ
strategies that foster positive attitudes and reduce resistance toward the language.

Anxiety

Anxiety is a common barrier in language classrooms, particularly during oral
activities. Johnson and Johnson observe that anxiety may arise from fear of correction or
peer judgment(89). Teachers can reduce anxiety by creating supportive environments and
encouraging cooperative learning.

Motivation

Motivation is a key determinant of language learning success. Motivated learners
demonstrate persistence and engagement. Teachers can enhance motivation through
constructive feedback, meaningful tasks, and achievable goals. As Ziahosseiny notes,
learners are more motivated when language learning satisfies their psychological and social
needs (71). Learner-Related Problems in Classroom Management
Social Problems
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Learners’ social backgrounds significantly influence classroom behaviour and learning.
Factors such as poverty, family responsibilities, and employment pressures affect learners’
engagement. In the Indian context, English proficiency is often linked to employment
opportunities, increasing pressure on both learners and teachers.
Psychological Problems

Psychological factors such as self-esteem, personality differences, and maturity
levels influence language learning. Burns argues that ‘“successful learning requires
confidence and belief in one’s abilities” (112). Teachers must identify individual learner
needs and provide appropriate support.
Linguistic Problems
Linguistic challenges arise from differences in age, proficiency, and learning styles. Grant
notes that while children may achieve higher levels of acquisition, adults often progress
more quickly initially (44). Teachers must adapt methods and materials to accommodate
these differences and maintain effective classroom management.
Classroom Activities for Effective Management

Learning strategies play a significant role in facilitating language acquisition.
Leaver et al. describe learning strategies as “behaviors and techniques that learners and
teachers use to enhance learning” (23). Naiman et al. further argue that successful learners
“actively select and apply appropriate strategies” (8).
Choral Practice

Choral practice enables learners to participate without fear of individual exposure.
Richards et al. describe choral repetition as collective learner response to teacher models
(65). This activity builds confidence and supports pronunciation practice.
Pair and Group Work
Pair and group work increase learner interaction and engagement. Doff identifies several
advantages, including increased language practice and reduced anxiety (137). Bose adds
that well-planned group work “helps students develop confidence when monitored
effectively” (41).
News Time, Question Time, and Debates

Interactive activities such as news discussions, question sessions, and debates
promote critical thinking and communicative competence. Bose highlights that such
activities “channel students’ energy positively and build confidence” (52).

Conclusion
Classroom management is both an art and a skill that develops through experience
and reflective practice. Effective management begins with clear expectations, structured
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planning, and sensitivity to learners’ needs. Teachers must address social, psychological,
and linguistic challenges as part of their professional responsibility. Ultimately, effective

classroommanagement creates a safe, supportive, and engaging learning environment that
enables learners to achieve communicative competence in English.
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